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MEETING AGENDA

UNIVERSITY SCHOOLS BOARD OF GOVERNORS

Wednesday, February 21, 2024
Main Building Room 1414

6:00 P.M. Regular Board Meeting

1.0

2.0

3.0

4.0

5.0

6.0

7.0

CALL TO ORDER
ADOPTION OF AGENDA
APPROVAL OF MINUTES

3.1 JanNuary 10. 2024
3.2  JANUARY 12. 2024 WORK SESSION

COMMUNITY DIALOGUE

SAFETY & SECURITY - TECHNOLOGY

STAFF REPORTS

6.1  Director’s Update

6.2  Principal’s Update - Mike Mazurana
6.3 Business Manager’s Update

ITEMS FOR ACTION
7.1  Consent Agenda: Board members will be asked if they wish to discuss
any issues listed on the Consent Agenda. If so, these items will be moved


https://docs.google.com/document/d/1QwUZVGNxBe3TeCxSyF_iXFCXNG1sGyZLGI8Vaa65KIE/edit
https://docs.google.com/document/d/1bEi9YkdQRZTdZHjwtMMg3up4Pe79-BAXhzFf9B4R_SM/edit
https://drive.google.com/file/d/1DZsEoA7l6wclhX9GzVUYxkefsjs8DtcU/view?usp=sharing

from the Consent Agenda and placed under Items for Action. Items

remaining on the Consent Agenda will be voted on together.

7.2
7.3
7.4

7.1.1 Personnel

BEST Grant- Award of Contract
Board Director Resignation
Staff Retention Bonus

8.0 ITEMS FOR DISCUSSION

8.1
8.2
8.3
8.4

BoARD OF GOVERNORS- ELECTION TIMELINE
2024-2025 STUDENT CALENDAR (STAFE CALENDAR)
MASTER PLAN UPDATE

STRATEGIC PLAN UPDATE

9.0 BOARD REPORTS/COMMUNICATION

9.1
9.2
9.3
94
9.5

BOG Report - Chairman
Communication from the Board
Joint Use Report

Capitol Planning Report
Fundraising Report

10.0 FUTURE BUSINESS

11.0 NEXT REGULAR MEETING — MaArcH 20, 2024

12.0 ADJOURNMENT


https://docs.google.com/document/d/1qHVIVT9Dz8VhlaD_6z29hQVRM_x-tYCbL4vdYM2w4j4/edit
https://docs.google.com/document/d/1H5aNal4CIyMcA2trrJ6WYRJeSxwCPdOD/edit?usp=sharing&ouid=115954262077209391182&rtpof=true&sd=true
https://drive.google.com/file/d/14nGf9rAXGVviT-SSxhTWGurQwlSu8MWt/view?usp=drive_link
https://drive.google.com/file/d/1jJfUHV90RS-JiyhOInfF_NWeizeqbQEO/view?usp=drive_link

